
 
 
TO:  City Council 
 
FROM:  James L. App, City Manager 
 
SUBJECT: Tourism Promotion: 

Paso Robles Events Center – Pacific Coast Cutting Horse Association 
 
DATE:  November 18, 2008 
 
 
NEEDS: For the City Council to consider a request to increase sponsorship of Pacific Coast 

Cutting Horse Association (PCCHA) equestrian events. 
 
FACTS: 1. In 2006, the City and Chamber of Commerce adopted an Economic Strategy that 

includes a principal focus on promoting tourism. 
 

2. The strategic importance of tourism includes not only first dollar direct income 
from visitors, but the opportunity to expose more people to the Paso Robles 
lifestyle.  And, in doing so, entice them to return and ultimately invest. 

 
3. The Paso Robles Event Center (PREC) is a key asset in hosting events that attract 

visitors.  
 

4. In 2006, the PREC succeeded in attracting the PCCHA to town.  The PCCHA 
committed to conduct two major multi-day equestrian competitions annually 
between 2007 thru 2009. 

 
5. The PCCHA events – a 9-day event in March and a 13-day event in October – 

attract horsemen, owners, trainers and others from across the Western United 
States. 

 
6. The participants take up lodging in town generating approximately 1000-1600 

visitors per day (see attached PCCHA information). 
 

7. The visitor days result in local hotel room and retail sales not otherwise realized. 
 

8. In 2006, the City joined with the Chamber of Commerce and the Visitors & 
Conference Bureau to provide $5,000 per year sponsorships each ($15,000 total) 
to secure the PCCHA shows for three years (see attached 10/3/06 Staff Report). 

 
9. PCCHA has committed to extend their stay in Paso Robles through 2014, but 

requests expanded sponsorship to build on its early success.  
 

10. The Promotions Coordinating Committee has reviewed the request.  The 
members have committed to providing $10,000 per year for five years if the City 
will match.   
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ANALYSIS & 
CONCLUSION: The Chamber of Commerce, Visitors & Conference Bureau (VCB), and City partnered 

to sponsor PCCHA due to its fit with Economic Strategy objectives.  The three-party 
sponsorship totaled $15,000 for each of three years (2007-2009).  The City assumed 
the VCB’s commitment when it assumed their duties – so the City’s annual 
contribution is currently $10,000. 

 
 PCCHA competitions are major horsing events.  Generally, they attract about 4,000 

(participants plus attendees) per day over the 22 days of the two events.  The events 
present a significant opportunity to market the unique character and heritage of the 
community (highlighting Paso Robles agricultural roots and industry).  PCCHA is 
committing to stay at the PREC through 2014 (5 more years).  They request an 
increase in sponsorship from the collective $15,000 to $20,000 per year. 

 
 The City’s FY 2009 and 2010 budget is underfunded (due to economic slowdown).  

Additionally, it is not known whether the Chamber of Commerce is interested in, or 
capable of, continuing its sponsorship.  A continuing or expanded financial 
commitment would add to the City’s financial challenge in the near term.  However, 
PCCHA events generate mid-week lodging and retail sales that result in direct income 
to the City that might not otherwise be realized.  

 
 Ideally, a group of community partners might partner to offer the requested cash 

sponsorship (beginning FY 2010).  If such a collective effort could be realized, it 
would show continued community-wide support for PCCHA events and ease the 
strain on the City’s finances. 

 
POLICY  
REFERENCE: 2006 Economic Strategy. 
 
FISCAL 
IMPACT: $10,000 annually FY 2010 – 2014. 
 
OPTIONS: A. Authorize Continuation of $10,000 annual sponsorship through 2014 provided 

PCC members raise an equal amount. 
 

B. Defer consideration with biennial budget (Spring 2009). 
 
C. Amend, modify or reject options above. 

 
 
 
 
Attachments: PCCHA 9/15/08 Presentation 
  City 10/3/06 Staff Report 
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